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Introduction

What will Aarhus School of Business look like in 2009? In which direction will we go, and how are we to set our priorities?

Three general questions which are important for the day-to-day work of employees, students and the university’s management and which form the basis of Strategy 2006-2009. 

We are ready for a changing market

The requirements with which we are confronted by the market – and not least by the political system – with increasing speed and increasing force, combined with the new university act, pose a range of new challenges and opportunities. 

As the fifth-largest EQUIS-accredited business school in Europe, Aarhus School of Business is geared to embark on 2006 and a period characterised by:

· Increasing market focus

· Increasing business focus

· Focus on integrated internationalisation 

· Clearer profiling of both research, education and dialogue

· Focus on high quality and efficiency in all activities

· Closer collaboration with other institutions

· Increasing focus on impact on employment rates and business sector developments

· Focus on our regional role in relation to the change from industrial society to knowledge society.

We want to create value for our stakeholders

Based on the wish to create value for our most important stakeholders – students, the research community, companies and organisations – we want to identify and further develop our strongest competences.

We want to be a leading research and educational institution

The starting point for the strategic work which has resulted in Strategy 2006-2009 has been the desire to maintain and develop Aarhus School of Business as a leading research and educational institution within the university’s subject areas. The long-term aim of the strategy work has been for the university, before year-end 2013, to become known by companies and organisations as wells as by potential students and researchers – both nationally and internationally – as a business university of high international ranking. 

The overall strategy work is divided into two periods – 2006-2009 and 2010-2013. The present strategy comprises the period 2006-2009.

The strategy marks a change

Strategy 2006-2009 is a strategy of growth and change.  The intention is to institute a change. A change in relation to the outside world. A change in our level of ambition and our focus on both research and educational aspects. A change in the way we work and organise ourselves. 

This may seem extreme at first glance. But this is, of course, a change with all due respect for the excellent results that the university’s employees and former management teams have delivered over the past 66 years.

Strategy 2006-2009 establishes an overall picture of the university of the future and provides basic proposals as to how we get there. The overall point of departure is the university’s mission and vision. The strategy describes the overall objectives. More specific initiatives are described in Development Contract 2006-2008 and subsequently in the action plans that employees and management will start preparing at the beginning of 2006.

Aarhus School of Business’ mission and vision

	Mission

Aarhus School of Business is a business university which contributes added value to society through research, education and dialogue on the creation and development of companies and organisations. 




	Vision 

Aarhus School of Business will strive to be internationally recognised as a university that develops and realises ideas that promote growth for companies, organisations and society. 

Aarhus School of Business is committed to achieving this through outstanding business research, internationally recognised graduates, and fruitful cooperation with the Danish business community.

The basis for this is an attractive, creative and learning workplace for employees and students and a high international level in everything we do.




How de we approach the vision?

Through an understanding of market needs, strong internal competences and in cooperation with other players in the sector, we will deliver attractive study programmes that provide our graduates with strong competences in relation to the creation and development of companies and organisations as well as good job prospects. In four years’ time, we have many more students, study programmes with clear academic focus and identity, close interaction with companies and organisations on the study programmes, and an even more international study environment.

Through outstanding research, we will promote international knowledge development, attract good employees, and strengthen our study programmes and dialogue. In four years’ time, at least three of the university’s research centres are at a high international level. The university’s overall research production has increased, and a good balance has been struck between internal and external research funding.

We will strengthen the dialogue and the cooperation with companies, organisations and society so that we ensure that our knowledge and graduates contribute to creating growth for society. Increased business focus will be a part of this dialogue. Active involvement of the students in the development of this dialogue will ensure the development of the students’ entrepreneurial competences. Therefore, in four years’ time, we have closer and more binding partnerships with companies and organisations. We are an even more active player in research, education, employment and industrial policy contexts, and we commercialise our own ideas and relations.  

The university’s employees and students – together with the culture and the physical surroundings – constitute the foundation for the university as an attractive study and work environment. In four years’ time, we have developed the university further as an attractive, creative and learning workplace for all employees and students, we have a better organisational and physical framework and even more satisfied and highly motivated students and employees. 

The university is part of the international educational and research community. The international angle will form the basis of and be the standard for all activities. In a more competitive market, we need to continuously optimise internal processes and activities in order to maintain a high efficiency level. In four years’ time, we are highly competent at holding our own in an everyday international context; we have the systems and processes needed to ensure that we remain capable of seizing new opportunities and making quick and right decisions, and we have documented our commitment to consistent development through international accreditations and benchmarking activities.

All these initiatives will mean that, in four years’ time, we have a strong economy and a secure position in the market and thereby a good platform for fulfilling the vision in the subsequent period.

How de we measure whether we are approaching the vision?

A number of success factors have been identified to determine whether we are approaching the vision:

’International recognition’ via
· International accreditations 

· Knowledge/image analyses

’Develop and realise ideas that promote growth for companies, organisations and society’ through:
’Outstanding research’ via
· Research publications per teaching and research full-time equivalent (FTE)

· Research evaluation of centres with participation of international peers

· National and international benchmarking of, for example, publications, external funding, PhD FTEs per teaching and research FTE

’Recognised graduates’ via

· Employment rate for new graduates

’Fruitful cooperation with companies, organisations and society’ via

· Partnerships and cooperation projects that involve researchers, students, alumni, companies and organisations

· Visibility in the public debate

· Partnerships/cooperation agreements with other educational and research institutions

· Commercialisation of research and relations

’Attractive, creative and learning workplace for employees and students’ via

· Employee satisfaction, including satisfaction with management

· Student satisfaction

· Accepted and motivating incentive system

· Physical environment

’A high international level in everything we do’ via

· International study environment, international focus and content in all study programmes

· International accreditations

· International research evaluations

· International benchmarking activities

’A strong economy’

· Profit after depreciation and amortisation

· Student FTE production, completion time and dropout rate
· External funding of research, education and dialogue activities
· Student/technical and administrative staff ratios and student/teacher and research staff ratios
· Education expenses vis-à-vis education income
Coherence between our activities

The university’s strategy is based on our core products – research, education and dialogue. Each of these three areas must be strengthened and developed with objectives and strategies that are especially targeted at the primary stakeholders for each area: the international research community, as regards research; future and present students and the companies that are to employ them later on, as regards study programmes; and companies, organisations and other external stakeholders, as regards dialogue. The starting point for all the activities are our good employees, our physical resources, our organisation and our way of doing things – our culture and processes. 

All areas are therefore interrelated and mutually interdependent. A large share of the value and of our hallmark depends on the interaction among these three production areas. Research is key to the study programmes through the students’ encounter with both academically high-level competences and research-based thinking. Dialogue is key as concerns the development of the study programmes, contact with the outside world during the studies, and the transition from the university to the first job. Dialogue is also key to the research to ensure relevance and as a source of partners and funding. Moreover, dialogue is an independent potential source of funding of our general development. Finally, our physical framework, human resources and the way in which we work impact all activities and therefore form an important and integrated part of the university’s overall strategy. 

Study programmes

As Europe’s fifth-largest EQUIS-accredited business school and in accordance with the objectives and principles indicated below, Aarhus School of Business offers a wide range of popular, full-time and part-time high-level business study programmes focusing on the creation and development of companies and organisations.

The overall objectives for the educational area are to create growth, innovation and integrated internationalisation, emphasise learning in and quality assurance of the study programmes, and ensure job qualifications and meet the employers’ demands and requirements for our graduates. We offer study programmes that offer graduates an opportunity for personal development and a chance to build up the ability to maintain a broad and advanced knowledge base and thus create a career for themselves in the labour market.

Overall principles for the study programmes:

1. The programmes are attractive so that the university attracts an increasing number of highly qualified students nationally and internationally 

2. The programmes are research-based
3. In the programmes offered, the university employs a combination of its own research competences and supplements these with the partner universities’ competences when relevant 

4. Each individual programme has a clear, academic focus and identity and the graduates’ competences are clearly defined

5. The structure of the programmes ensures quick completion and a minimum dropout rate
6. The programmes must ensure jobs for the graduates nationally or internationally

7. The undergraduate programmes are basic programmes that prepare the bachelor for further education under a relevant master programme and for employment in the labour market

8. On the strength of their content and educational approach, the master programmes play a significant role in an international educational context
9. The master programmes are primarily national and as a general rule offered in partnerships with other universities

In the strategy period 2006-2009, the tasks relating to education are:

Growth, innovation and integrated internationalisation with focus on

· Attracting an increasing number of highly qualified Danish and foreign students for both the full-time and part-time study programmes as the university wishes to shoulder a larger share of the social responsibility that lies in educating graduates within business languages, business administration, business law and corporate communication.
· Rationalising in relation to completion of the study programmes as the university wants quick completion of the programmes and a minimum dropout rate. 
· Creating a broader range of study programmes and innovating and expanding the programme offer within the full-time and part-time programmes as the university wants optimum utilisation of competences across the institution’s academic environments and in partnership with other universities.
· Ensuring that the programmes have both a clear quantitative and qualitative profile as well as ensuring that the programmes have a clear academic focus and identity in order to maintain the high quality level of the programmes.
· Ensuring the international focus and content of the university’s programmes, offering the majority of the master programmes in English, and offering a summer school with international guest lecturers for increased and integrated internationalisation.
Quality assurance with focus on

· Developing a competence description system and launching a process with a view to drawing up clear competence descriptions that ensure transparency, thereby enabling students to make competent decisions in connection with choice of study programme and ensuring that employers are informed of the competences of graduates.

· Ensuring that competent lecturers are rewarded and that targeted efforts go into developing new teaching methods for even better teaching.

· Establishing cooperation with an evaluation agency and drawing up evaluation plans for new and existing study programmes as the university wants to ensure that the ongoing programme development is based on relevant evaluations. (This objective awaits clarification of the ministries’ quality assurance of the universities).

· Obtaining further seals of approval of our study programmes as this engenders increased international recognition, comparability and transparency.

Coherence between research, education and dialogue with focus on

· Identifying and ensuring coherence between research and the study programmes so that the central academic areas of the programmes are research-based and the university’s high-priority research areas are used expediently in the teaching activities.

Employer needs, job qualifications and mobility with focus on

· Ensuring an opportunity for full-time students at some point during their five-year studies to complete an exchange period or a trainee period in order to improve the chance of a career nationally and internationally.

· Creating closer relations with companies and organisations and ensuring uniform computation of employment rates in cooperation with other universities, the Ministry of Science, Technology and Innovation, and Statistics Denmark.

In the strategy period, the overall objectives for education are

· That the employment rate of new ASB graduates is higher than the average rate for new humanities and social science graduates from Danish universities

· To carry out and follow up on teaching and student satisfaction surveys, including to attain a score of > 70 in the index survey for loyalty, satisfaction and learning

· That the majority of the master programmes are offered internationally and that the partner portfolio in connection with the exchange of students is adapted to the strategy

· To obtain and maintain international accreditations as a seal of approval of the study programmes (EQUIS, AACSB, ECTS Label, Diploma Supplement Label)

· To admit a larger share of the students who apply for admission to graduate programmes in Denmark

· To increase student FTE production and continue reducing the completion time and the dropout rates on the programmes 

· To set objectives for programme earnings and programme expenses

For 2006, progress in the strategy is measured particularly on

· Definition of calculation method for employment rate in cooperation with other universities, the Ministry of Science, Technology and Innovation, and Statistics Denmark, and gathering of employment data from ASB alumni

· Increasing the share of students admitted relative to the number of students who apply for admission to graduate programmes in Denmark compared with 2005

· Completion of a financial review of the study programmes

· Index 2006 for student satisfaction, student loyalty and learning (higher than 60)

· Earning a Diploma Supplement Label

Research

Outstanding research on the creation and development of companies and organisations represents an important foundation for the university. Research and freedom of research separates us from other mercantile knowledge institutions and are the source of our continuing development.

The overall objective is outstanding research translated into recognition and visibility in the international research community, relevant and communicated research to companies, organisations and society, and research as the basis for a high academic level in the study programmes, committed teaching and consistent academic development for the students.

Competent researchers and a good research environment are the most important preconditions for outstanding research. Outstanding research does not come from above, but emerges from the decentralised research processes, research grants and research management. The strategy will focus on attracting, developing and rewarding competent researchers and support a research organisation that promotes critical mass and academic focus.

We will approach this objective of outstanding research on the basis of four principles:

1. Right and duty to perform research – all permanent scientific staff participates in the research activities within the university’s primary focus area on the creation and development of companies and organisations

2. Freedom of research – ASB is an academic institution which develops on the basis of the freedom to choose research areas, theories and methods

3. Research management and quality assurance – we promote research through motivation, support and evaluation

4. Differentiated resource allocation for research by utilising the resources in the best possible manner.

The overall objectives are to create visibility through growth and focus and to increase the quality of our research through differentiated resource allocation, research management and stronger PhD programmes. We strive for high international status within defined research fields while at the same time maintaining a basic coverage within the university’s broader research areas. 
In the strategy period 2006-2009, the tasks relating to research are:

Growth with focus on

· Supporting the university’s overall growth strategy through growth in research. The main source of this growth must come from increased external funding.  Increased external grants will strengthen the efforts to deliver outstanding research by increasing the size of the research environments and creating the opportunity to attract more qualified employees. 

· Increasing the number of PhD students – primarily through external grants and through the industrial PhD fellowship scheme.

· Strengthening the support offered to those applying for and administering external grants.

· Developing a system for co-financing and levelling out fluctuations in external grants. 

· Developing incentives that promote growth in external funds.

Focus and prioritisation centring on

· Supporting and rewarding the areas that are assessed as particularly strong based on their performance and their educational or commercial relevance. 

· Establishing the research areas that both have focus, critical mass and good production as centres under the university’s departments and assigning special privileges to these centres. 

Research is dynamic. We therefore want to ensure that the research strategy both embraces focus and prioritisation of research and at the same time ensures ongoing dynamic development of strong research groups with critical mass, sharp academic focus and strong performance. At the outset of the strategy period, the following areas are considered potential centres: 

· Financial Decision Making

· Logistics/SCM and Operational Research

· Lexicography 

· Corporate Communication 

· Internationalisation of business law 

· Research on Customer Relations in the Food Sector (MAPP)

· Human Resources and Corporate Performance (CCP)

· Skill Formation, Qualifications and Career Development

· Centre for Organizational Renewal and Evolution (CORE)

Quality and efficiency with focus on 

· Continuing focus on efficient utilisation of the research resources as this is the natural precondition for our ability to reach our level of ambition and adapt to the external pressure. 

· Clarification of the university’s and the individual research areas’ quality criteria. Quality is defined at an overall level by means of the traditional criteria within research (publications, PhD programme, international research networks, affiliation with research schools, communication via training with companies and organisations), but with respect for the individual researcher’s and researcher group’s point of departure.

· Incentive system that promotes and rewards high research quality for research groups and individual researchers.

· Focused PhD programme within areas with an established research environment.

· Establishment of formal agreements on research schools or research school networks for all prioritised research areas at the university. 

· Benchmarking of research, both through centre evaluations and through general accreditations in order to evaluate, develop quality and learn from others.

Internationalisation with focus on 

· Further internationalisation of research, particularly through publication in good international journals, internal employees’ international exposure (for example research sabbatical) and more internationally recruited employees and guest researchers.

Coherence between research, education and dialogue with focus on 

· Ensuring research-based study programmes through ongoing evaluation of research focus and quality, through strategic investments in critical areas, and through targeted cooperation with others.  

· Increased cooperation with companies, organisations and society on research to ensure the relevance of the research, increasing the opportunities for external funding and strengthening the university’s contribution to the development and growth of companies, organisations and society.

In the strategy period, the overall objectives for research are

· That the number of research publications per teaching and research FTE grows from 2.1 in 2004 to 2.5 (the specific target will be finally fixed on the basis of 2005 figures) 

· That at least three centres achieve high international recognition in connection with research evaluation (with international participation)

· That the scope of externally funded research projects increases by 80% from DKK 25 to DKK 45m

· That benchmarking activities in two selected areas have been initiated with selected national and international institutions.

For 2006, progress in the strategy is measured particularly on:

· Establishment of centres/centre contracts

· Reallocation of DKK 4m for centres

· Publication level at the same level as in 2005 as a minimum.

Dialogue and cooperation with companies, organisations and society

Strengthened dialogue and cooperation with companies, organisations and society are key to our development and positioning. It is via dialogue that we may realise the promise of the vision that we will strive to promote growth. It is via development and participation in projects and cooperation relations that aim to bring our knowledge and ideas into play that we “realise ideas that promote growth for companies, organisations and society”. Dialogue is an integrated element in research and education, but is also a new, independent and culture-creating activity that is to forge a closer link between us and our main external stakeholders – both mentally and in specific terms.

The overall objective is to strengthen the culture that makes it natural for employees and students to actively exchange knowledge with companies, organisations and society as well as being active in relation to the development of new business areas for the university. The business focus supports the development of an entrepreneurial culture and will contribute to the university’s growth.

We will strengthen dialogue through the following principles:

1. Recognition of dialogue and relations with the outside world – employees and students contribute to building the university’s relations with the outside world

2. The employees are the university’s good and loyal ambassadors – the university’s employees contribute to boosting the university’s reputation

3. Commercialisation of relations, partnerships and research results with commercial potential

4. Communication of knowledge in cooperation with partners and subsuppliers

5. Good framework for seizing new business opportunities – we create companies and other types of framework that can support commercialisation of research and relations.

6. Involvement of the students as far as possible in the activities as part of their learning process, with special focus on development of entrepreneurial competences.

In the strategy period 2006-2009, the tasks centre on dialogue and cooperation with companies, organisations and society:

Growth via business development and commercialisation with focus on

· Developing new services that commercialise our research results and relations and those of other universities. The activity may be developed and implemented in cooperation between the university and the students.

· Increasing earnings via external funds and self-financing/sponsored activities. 

Close external contact with focus on

· Expanding ASB Alumni with a view to creating closer contact to and among our many alumni who are also employers of our graduates and users of our range of continuing and further education. 

· Establishing a business and career centre with a view to helping graduates to find the right job and to help companies find the right employees. 

· Expanding the cooperation and concluding further cooperation agreements with other educational institutions.

· Developing and implementing initiatives aimed at fostering close external contacts in cooperation between the university and the students.

Coherence between research, education and dialogue with focus on 

· Communicating our research and providing information on our study programmes via a broad range of media and activities to a regional, national and international audience. The activity may be developed and implemented in cooperation between the university and the students.

Active player in relevant political forums with focus on

· Participation in research, education, employment and industrial policy forums – internationally, regionally and locally

· Developing and participating in projects and collaboration that aim to bring our knowledge and relations into play with the objective of creating growth in the region, in companies and in organisations

In the strategy period, the overall objectives for dialogue and cooperation with companies, organisations and society are:

· That partnerships and cooperation projects involving researchers, students, the business community and alumni have resulted in

· The number of PhD business students increasing from 4 to 15

· The number of completed trainee periods increasing by 20% compared with 2005

· At least 70% of bachelor and master theses being completed in cooperation with companies

· That, as regards visibility in the public debate, we have maintained the 2005 level as concerns quantity and have at the same time increased focus on specific research stories 

· That we have established new companies for commercialisation activities and have increased our earnings (external funds and self-financing/sponsored activities) to DKK 15m per year, incl. sale of activities via the Centre for Continuing and Further Education 

· That we have increased the number of partnerships and cooperation agreements with other institutions with the aim of strengthening our position in the education and research market. 

For 2006, progress in the strategy is measured particularly on:

· Establishment of Business and Career Centre

· Reunion for alumni

· Establishment of new companies under the auspices of the CEF foundation

· Maintaining the visibility level in the public debate at the same level as in 2005 as a minimum.

Resources and processes

A creative and positive work environment and the right organisational framework, structures and systems are preconditions for the ability of both scientific and administrative employees and students to work towards the joint objectives on outstanding research, internationally recognised graduates, and fruitful cooperation with companies and organisations. 

In the strategy period, we will develop the university further as an attractive, creative and learning workplace for all employees and students and at the same time create a better organisational and physical framework. We will make quicker and right decisions and become highly competent at holding our own in an everyday international context. The cooperation between the academic and administrative organisation as well as the library will for all groups create space for local initiative and development in a common understanding of the university’s overall objectives. In addition, continued development and optimisation of our internal processes and structures is a significant step on the way to a permanent state of operating as efficiently and competitively as possible.

The development of our resources and processes is based on a number of principles:

· Through dialogue and the power to act, the university’s management style and culture ensure mutual respect of diversity based on the university as the unifying unit.

· Efficient and respected management ensures that the individual employee’s competences are utilised in the best possible manner.

· Working independently ensures that the employees enjoy a considerable degree of freedom in relation to solving tasks and are expected to contribute to the university’s development 

· The starting point in operations and development is focus on user needs
· There must be a fruitful balance between freedom of research and freedom of teaching and the required adjustment to market requirements

· A learning approach to development.

In the strategy period 2006-2009, focus will be on a creative work environment with high quality, efficiency and continuing development. The tasks in relation to resources and processes are: 

Growth with focus on 

· Ensuring a financially viable framework for achieving the strategic objectives

· Expanding our physical framework so as to match our objectives and ambitions. 
Development with focus on

· Developing the human resources and competences in both the academic and the administrative area

· Continuing the development of an organisational culture that builds on job satisfaction, mutual respect for diversity and with the wish of jointly achieving outstanding results

· Developing the management and communication system that ensures achievement of the overall objectives and concurrently ensures freedom for the individual

· Developing an incentive system that ensures motivation and job satisfaction

· Continuing the development of the library with the aim of maintaining the library as an advanced and user-oriented electronic research library of the highest international standard

Flexibility and efficiency with focus on

· Continuing the development of a flexible, coherent organisational structure with job satisfaction and a high service and efficiency level

· Adapting our information and communications technology (ICT) resources and the library so that they always support education, research and dialogue.

Internationalisation with focus on

· Implementing a clear language policy that supports the objectives of the strategy.
In the strategy period, the overall objectives for resources and processes are:

· Showing positive financial results after depreciation and amortisation

· Drawing up and implementing competence development plans for management and employees

· Carrying out and following up on employee satisfaction surveys, including employee development interviews at all staff levels 

· Drawing up and implementing a new incentive system

· Achieving a maximum student/technical and administrative staff ratio of 40 and a maximum student/teacher and research staff ratio of 30

· Carrying out and following up on manager evaluations

· Supporting innovation via pools for strategic development

· Arranging at least three annual events that document and market ASB as an attractive workplace and gather an average of more than 20% of the permanent employees

· Expanding the space available for study purposes

For 2006, progress in the strategy is measured particularly on:

· Implementation of new budget and budget system

· Implementation of language policy

· Number of employee development interviews conducted

· Drawing up of new incentive system

· Implementation of new norm system

· Participation in 2006 annual party.
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