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The purpose of this master thesis is to understand why people engage in weight loss projects at their 

workplace and why such projects are made. For this purpose the parties involved in a weight loss 

project at the care home Spentrup-Møllevang in Randers have been interviewed and their 

reflections on the project and their attitudes towards it are analysed. Furthermore, the thesis 

investigates the probable reasons for these attitudes and discusses which potential problems should 

be taken into consideration in the making of similar projects in the future.  

Considering the motivation behind the project, the project manager has a scientific approach 

to the project. Hence, her reflections mainly concern how to achieve good results. Also, she 

wishes to help a group of people who has a hard time optimizing their own health. The originator 

of the project is The National Research Centre for the Working Environment. They are affiliated 

to the Ministry of Employment and therefore their motivation behind such projects is mainly 

socio-economic. A representative of the municipality of Randers and the executive of the care 

home gave their permission to make the project. They both mainly focused on the possible 

economical gains of the project and seem to have been influenced by the Danish government, who 

has pointed out that the municipalities and employers ought to take responsibility for the health of 

their citizens and employees.  

The thesis finds that the employees are influenced by the focus placed on health by 

politicians and the media. The employees wish to minimize the risks associated with their 

lifestyle. Furthermore, they wish to be part of the community at their work place and seek 

acknowledgement at the work place and in the rest of society, where health and slimness is very 

much in focus. 

Before implementing the project at other workplaces a number of factors should be taken into 

consideration. Firstly, it is important to await the results from the project and do a follw-up test to 

learn whether the project shall have positive long-term effects. Secondly, future projects should 

focus even more on solutions that fit the participants’ wishes and perspective on life. Additionally 

one should take into consideration which other means could be taken into account to improve the 

overall heath of the employees, such as initiatives concerning the working environment. 

 


