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	DESCRIPTION OF COMPANY 

	
	At the end of 2023, The White Box ApS, Witt Capital ApS and Herning Municipality founded Udviklingsselskabet Midt ApS, as a public-private partnership, whose purpose is to design the framework and concept for the ward building as a new asset for Herning and the region and as a gathering point for entrepreneurship, innovation, creativity and a vibrant city life.
 
The public-private company was established with the vision of a partnership based on the will to find solutions to common challenges that work for the benefit of all. The intention of the partnership is to combine the different visions, perceptions and perspectives of the stakeholders and thereby create new innovative solutions and opportunities, in order to create conceptual clarification for the future use and design of the ward building.

At the current stage, we call the project Plus1, and the vision is to create:

A platform for growing bold ventures
Plus 1 is a community + a curated startup campus dedicated to fostering responsible consumption. 

Plus1 is the vision of a strong catalyst, platform and ecosystem that will help kickstart the entrepreneurial development in the area. Here, entrepreneurs gather with investors, the business community, educational institutions and business development actors and create the framework for an attractive and well-functioning professional community. At the same time, the building’s central location in Herning makes it possible to create complementary activities that strengthen the city’s cohesion and attractiveness, and it is therefore more than just an office community. With Plus1, we will not only create a physical environment, but also a digitally, socially, culturally and financially strong identity designed to develop, inspire and invite new collaborations and partnerships – both locally and internationally. 

With a strong digital culture, we want to create an anchoring of ‘Plus1’ that extends beyond the building’s facilities. By establishing Plus1 as an attractive online platform with an event calendar, knowledge and access to networks, as well as a presence on relevant social media, we can attract interested people, create connections and promote a sense of community and belonging to ‘Plus1’ – both during the renovation and after occupancy of the building.

A strong community culture is essential for creating a dynamic and supportive environment that fosters growth and success. The community culture should promote openness, collaboration and the sharing of knowledge and resources among its members to create an environment conducive to learning and growth. The physical environment is designed with creativity, innovation and collaboration in mind, with shared workspaces, meeting rooms and social areas that encourage interaction and engagement and foster a positive and productive culture.

We intend to establish ‘Plus1’ with a robust and sustainable economy, which is achieved through a series of strategies and practices that ensure long-term financial stability. One of these strategies includes diversifying sources of income by offering rental of facilities to both permanent tenants in the building and external stakeholders, such as rental of workshops and event and meeting rooms. This opens up a broader use of the building’s facilities across different times. In addition, running programmes and events through partnerships and collaborations can help ensure a stable income.

Plus1 has both direct and complementary purposes, which can be outlined as follows:

Overall purpose
The overall purpose should, in itself, be a catalyst and a lighthouse with a strong culture and identity, designed to empower both new and established businesses with a focus on responsible consumption. Plus1 strengthens innovation and encourages interdisciplinary collaboration and new partnerships and networks between entrepreneurs, citizens, organisations, businesses and education.

Complementary purposes
Plus1’s geographical location in central Herning provides an opportunity for proximity to the local community, and through its inviting approach and audience-oriented functions, it can foster complementary projects and activities, making it an attractive place for students, citizens and other interested parties for the benefit of entrepreneurs, businesses, educational institutions and local communities. 

Plus1’s overall and derived purposes are in line with The White Box and Witt Capital’s daily work with entrepreneurs and Herning Municipality’s plan for a focused entrepreneurial effort, as well as the vision of strengthening communities and collaborations across business and education, municipal boundaries, the spirit of volunteerism and proximity to the local community.


The tasks for Plus1 can be briefly outlined as follows:

· to create a dynamic and sustainable innovation environment for curated startups, with a focus on strengthening their business competencies and unfolding potential from the startup phase to well-established business

· to focus on community management, with the intention of developing and implementing strategies to increase engagement in the community

· to create involving frameworks, activities and events with a focus on entrepreneurship, innovation, sustainability and the retail of the future

· to facilitate access to relevant networks and growth capital by ensuring the framework for entrepreneurs, education, companies, investors and industry organisations to meet and engage in dialogue

· disseminate knowledge, both inside and outside the building, about current themes that have an impact on the present and future society – e.g. trends, sustainability and green transition, digitalisation and consumer behaviour 

· actively work to use art, culture and experimental projects to challenge and promote innovation and inspiration for both the local community and the users of the building – and thereby position themselves internationally

· take advantage of the potential of the physical space to strengthen the social capital in the building as well as the connection between Plus1 and the local community 

· be a flagship project that shows how to breathe new life into an old commercial building, and create an attractive environment and vibrant gathering place for entrepreneurs and for the local community.


Facilities

The character and architectural expression of the building
The specific building to be used is a former ward building of Herning Hospital. The building was constructed in 1968 and has been used for many different hospital purposes until the hospital closed. Upon its closure, it was used for, among other things, the paediatric department, surgical department, and gynaecological and obstetrics department.

The range of facilities that form the framework for programming are listed and described below. Functions such as toilets, technical systems, cloakroom, storage etc. are not described in the following, as they should be considered as naturally complementary functions to the facilities listed below, according to standard practices and rules. In the ward building, there are existing toilet facilities that can advantageously be included in the transformation of the ward building. 

In order for the building to ooze life and for the users and residents to mix, it is important that the ward building only has one common entrance. 



Facilities

Lecture theatre
Lecture theatre for conferences, seminars, presentations, film screenings, small concerts and performances with room for 200-250 people. It can be rented/booked by the building’s users and rented out to external parties.


Event spaces
Event space with room for 60 people for conducting courses and smaller events etc. It can also be rented out to private companies.
Event space with room for 30 people for conducting courses and smaller events etc. It can be rented/booked by the building’s tenants and by external parties.


Meeting rooms
6 meeting rooms with room for 4, 6, or 12 people. 
The rooms can be rented/booked by the building’s tenants and by external parties.


Mute zones
“Mute zones” where you can have a confidential phone conversation without others being able to hear it.


Office facilities
Office facilities for rent in various sizes and for varying durations. The office spaces must be designed flexibly so they can easily be rebuilt and adapted to changing needs.


· Example of possible divion
4 x “investor office 1” (larger office with flexible divisions for up to 30 people)
4 x “investor office 2” (larger office with divisions for up to 10 people)
3 x “industry association 2” (larger office with divisions for up to 30 people)
8 x “small offices” for entrepreneurs and supplementary businesses (with room for 20 people)
Secretariat 

· “Rent a desk” zone with room for approx. 20 people.
Co-working space that can be rented by creative small businesses and freelancers.

· “Drop-in” work zone with room for approx. 20 people.
Co-working space that can be used freely for informal meetings or short-term work.
This zone should contribute to sales in the shop and the eatery as well as ensuring local support for Plus1.


Other facilities that support the overall and complementary purposes of Plus1:

Shop/showroom
Shared shop and showroom with products from the entrepreneurs in the building. It gives entrepreneurs a unique opportunity to showcase their products very early to a wide and curious audience of both consumers and retailers.

The shop is targeted at consumers in their everyday lives. Here, consumers can find inspiration, buy products and stay updated on news and up-and-coming brands. The shop can also be a bookstore with selected literature on innovation, entrepreneurship and startup guides as well as design, trends and consumer trends, thereby attracting traffic from students and the business community.

It is often a costly affair to establish a showroom for entrepreneurs, which is why the shop can also serve as a common showroom with both financial and networking benefits. All products/brands will be displayed across brands for potential retailers.

It is a success criterion that the shop’s content, décor and styling are curated to ensure the shop lives up to a certain standard within the industry.


Pop-up spaces

· Three smaller retail spaces for pop-up shops and showrooms, where new projects and concepts can be tested.

· Exhibition areas in publicly accessible spaces that can foster interest and generate increased traffic in the building. Exhibition areas can be used for graduation exhibitions from educational programmes, feedback on prototypes and much more.


Workshops
Access to the building’s workshops is part of the rent for the building’s users, but the workshops can also be rented by citizens, educational institutions and other businesses, thereby creating fertile ground for a better economy as well as increased everyday activity, vibrancy and interest in Plus1.

· Podcast studio
· Live broadcast studio
· Photo studio
· Film and “live” studio 
· Printing, large format printing and 3D printing
· Wood, plastic and metal workshop
· Sewing room
· Model workshop
· Foodlab/kitchen possibly as part of the eatery

The idea is that selected workshops can be run by external partners. E.g. the photo studio can be run by a local photographer.


Reception
With events and conferences being held, it may be relevant to have a reception where people can get guidance when they arrive. It may be worth considering whether this part should be integrated into the shop to avoid double staffing. 


Eatery
The food hype of recent years has truly demonstrated how meals can contribute to communities and create life and traffic at all hours of the day.
 
Plus1’s eatery must meet the diverse needs of the people using the building. The place must be a café/restaurant for visitors, a canteen for the building’s tenants and provide catering for meetings, parties, events and conferences. It is estimated to have a seating capacity of 200-250, along with an associated kitchen, storage and access to toilets.

The dogmas of the eatery must be in line with the building’s overall idea of an innovative, experimental and price-conscious approach, and must accommodate sustainable and community-creating initiatives. The idea is to lease out the eatery to a partner who will serve the building’s daily users and keep the eatery open for visitors and guests. It is therefore crucial that the tenant commits to the above concept for the building.


Rooftop (can be regarded as step 2)
In the long term, the roof of the ward building can be taken into use. Currently, several possibilities for public-oriented activities have been considered, such as a rooftop bar, greenhouse/garden, sports field etc.


Studio housing/entrepreneurial housing
An application must be made for 10-15 studio units of approx. 50 m2, which in principle will be furnished as regular housing units for young people. 

or?

Studio housing “deluxe”
In order to create a financially viable project, a number of studio units (owner-occupied) will be established in the remaining square metres of Plus1. Such units are often found in urban areas with a vibrant cultural life and access to artistic and creative communities.

Studio units form a special category in the housing market, appealing to a wide range of people, from artists and creative souls to those seeking a unique and inspiring lifestyle. Such homes stand out by offering more than just a place to live; they represent an opportunity to integrate work, passion and life into one and the same home, while naturally being part of Plus1’s vibrant life and community-building initiatives.

Residents of Plus1 can thus contribute to the building’s stimulating atmosphere, where they can share ideas, collaborate and find inspiration in the surrounding environment, as well as with the other users of the building.

The studio units are designed with a characteristic architectural expression that appeals to the target group. They can have open spaces, high ceilings and large windows to create an atmosphere of spaciousness and light that is ideal for creative expression. The natural inflow of light and generous space make studio units an ideal environment for artists, designers and other creative souls who need an inspiring workspace. The studio units can be designed with the possibility of adapting the room as needed. This allows residents to create their own personal touch and adapt the home in line with changing lifestyles and creative projects.

The studio units attract a wide range of people because of their versatility. They appeal not only to artists but also to freelancers, entrepreneurs and others who want to unite their work and passion in a unique way. The studio units therefore represent not only a physical home, but a lifestyle that celebrates creativity, flexibility and community in accordance with the overall purpose of the building.


“Public” toilets
Toilets that are publicly available during the opening hours of the building and that can be used in connection with events at Plus1.






	THE CHALLENGE 

	
Our research has shown a clear need for young people and students to be actively involved in the development of Plus1, not only as users, but also as co-creators of the environment. Their participation in the establishment phase is essential to ensure that the project reflects their needs, interests and visions for the future. At the same time, it will strengthen their sense of ownership and affiliation with Plus1. After the establishment, their ongoing commitment is just as important, since their energy, innovation and perspectives can contribute to creating a dynamic and vibrant community where new initiatives, collaborations and creative solutions are continuously developed. We see great potential in engaging young people and students as a crucial driving force for the success of Plus1. Therefore, we want your input on the following:

How can Plus1 involve young people and students in the development and design process to ensure that their needs, ideas and perspectives are reflected in the concept and the physical setting?

What strategies can be implemented to ensure the ongoing involvement and engagement of young people and students in the daily life at Plus1, as both users of and contributors to the community?

How can Plus1 leverage partnerships with educational institutions and local youth organisations to promote the active participation and engagement of students and young people in the activities and programmes in the building?




 

