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	COMPANY DESCRIPTION 

	
	Endless Sommer Festival is an annual music festival in Ebeltoft, run by a local organisation (it is a local organisation established by three local young people. The organisation simultaneously engages local organizations in the work with the festival. It is a local organisation, as it allows for seeking funds from foundations and for being able to pay salaries). The initiative was launched by three young locals with the aim of expanding cultural opportunities for the town’s youth, who often head to Aarhus during the summer months.

The festival took place for the first time in 2023, attracting around 400 people. In both 2023 and 2024, it maintained a similar scale, but the summer of 2025 marked a breakthrough with around 4,000 attendees. This growth was largely driven by a strong social media presence and the booking of the Copenhagen band APHACA, which attracted many people from the Aarhus area.	Comment by Margit Siri Midjord: Stavet forkert i den danske tekst: APACHA.

The festival is rooted in the local community, and the organisers work actively to involve partners, businesses and stakeholders from Ebeltoft, ensuring that the festival’s value is shared widely across the town. 





	THE CHALLENGE 

	Endless Sommer Festival is a young organisation that has experienced rapid growth in a short period of time. This gives rise to a number of challenges.

Organisational resilience: How can the organisation develop a structure capable of managing a festival with several thousand attendees?

Maintaining growth: The record attendance in 2025 was closely tied to a single major music act. How can the festival sustain high attendance without the guarantee of similarly major bookings?

Local collaboration: How can the festival ensure continued support from the local community and maintain good relations with the town’s residents as its activities expand?

Strategic choices: Should the organisation remain purely volunteer-driven, or should it be further professionalised?

Identity: How can the festival set itself apart from other festivals while avoiding commercialisation and preserving its sense of intimacy and personal atmosphere?

Among other things, the solution must include proposals for an organisational structure and how it can evolve in the future, also with regard to involving and drawing on the local community.
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