Exercise 1: Paint a room
The focus of this assignment is to give you an idea about what tasks in a project are and how tasks are interrelated to each other in order to meet the goal of the project.
Identify the tasks to be performed from the order received in the phone call transcribed below:
 “Hi, is this the company “Yes we paint”? – Great! Listen, I’d like you to paint my room… Yes, there’s wallpaper now, yes probably it’s a good idea to replace it now that we’re at it… By the way, could you arrange to clear the room first? The room needs to be painted, and probably one layer of paint won’t do, because I’m a heavy smoker you know… Listen, I’d like you to arrange it so, that the Movers move the furniture back in the apartment again afterwards, so that lazy me can just move back into the apartment when everything is done, alright? Great! Thanks a lot! … I’d like to paint the room blue, by the way… What!?! You don’t have any blue paint left??? Well, then you better go buy some first, cause if I can’t get it blue, then I’ll call another company to paint my room. By the way, I’d like to see a PERT diagram (network diagram) for how you plan to do the job… And I want to know when I can expect to be able to move back into the room again. What?!? You don’t know how long the different tasks take to perform?? Well, then you’ll have to make some reasonable assumptions, so that you can at least give me an Estimate! It would suit me best if you could start the work on the 20th of April… OK – thanks! Looking forward for the information from you! ... Thanks! Bye!”

Home assignments: [DO THIS AT HOME]
1. Identify the tasks to be performed
2. Use post-its to organize the tasks in a PERT diagram (Network diagram)
Workshop assignments (in MS Project): [WE WILL DO THIS ON THE WORKSHOP]
3. Create the tasks as automated tasks.
4. Enter expected durations for the different tasks.
5. Link the assignments in an appropriate order.
6. View the automatically generated GANTT-chart.
7. [bookmark: _GoBack]View your solution in the PERT view (Network diagram view).
8. Predict ending date for the project
