Exercise 2: Paint an apartment
Consider a project to paint an apartment with 3 rooms. This time you’re more fortunate with you stakeholders for the project, because the task list and duration has already been made for you by one of your colleagues. The tasks are listed below, in random order
	Task Name
	Duration

	Apartment ready for move-in 
	0 days

	Buy paint and wallpaper 
	0,5 days

	Choose paints and wallpaper 
	0,25 days

	Clear the apartment 
	0,75 days

	Fix holes in walls, kitchen 
	0,13 days

	Fix holes in walls, living-room 
	0,13 days

	Move things back into apartment 
	1 day

	Paint bathroom once 
	0,38 days

	Paint kitchen 1st time 
	0,25 days

	Paint kitchen 2nd time 
	0,25 days

	Paint living-room 1st time 
	0,5 days

	Paint living-room 2nd time 
	0,5 days

	Remove tape from frames and casings, bathroom 
	0,13 days

	Remove tape from frames and casings, kitchen 
	0,13 days

	Remove tape from frames and casings, living-room 
	0,13 days

	Tape window-frames and casings, bathroom 
	0,25 days

	Tape window-frames and casings, kitchen 
	0,25 days

	Tape window-frames and casings, living-room 
	0,25 days

	Wash kitchen walls 
	0,25 days



[bookmark: _GoBack]Homeassigments:
1. Create tasks and duration again as in the first exercise
2. Consider an appropriate setup and link the tasks
Workshopassignments:
3. In the Resource Sheet, enter your available resources (the resources works on many other projects also, but they agree to prioritize this project above their other tasks for other Project managers, as this is David Beckhams’ apartment, and they all think he is very cool, and don’t want to keep him waiting)
a. Two painters are available
b. Two movers are available
c. One designer is available
4. In the Task Entry View, assign the resources to the various tasks. Wherever possible, we want to take advantage of the fact, that multiple resources can work simultaneously on the same tasks, and the rooms are big enough for the painters to do small tasks while the movers moves in and out
5. Things to take into consideration while planning:
a. The first layer of paint has to dry for 24hrs before the painters can paint second time, and longer is even better!
b. The paint result becomes best, if the tape is removed 2 hours after the second layer of paint has been done… 
6. Identify the critical path of the project, and possible slack…
7. Try changing the working time to 08:00 to 18:00 so every resource works 10 hours pr. day without lunch break.
EXTRA
1a. The apartment have been sold therefore it is very important that the renovation of the apartment is done by May 1st. Set up the renovation project so it is definitely done by April 30th and ready for sale. (Hint: Constraint types)

